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Introduction

The OPI development program aims at increasing the pool and access to open
innovation competencies in engaged within the project partnering regions, and across
Europe.

The OPI project aims to develop and test a comprehensive methodology and tools for
requalification of human resources to obtain professional competences for those future
oriented positions in open innovation scope. Due to, from one side, high importance of
Ol especially for strongly SMEs based economies and from the other, limited
understanding of the Ol processes, their benefits and job market opportunities among
many job market stakeholders, the OPI project will aim at building labor market
intelligence and competences in open innovation that will allow to effectively develop
supply of skills to fill the market gap while capitalizing on existing pool of human capital.

The toolkit is based to respond to the needs of unemployed and adults in the risk of
unemployment (see participants) for building practical capacities in the scope of Ol and
undertake roles in Ol positions such as Ol specialist/manager, Network and partnership
specialist/manager, Knowledge manager. As such, it will be also, next to 104, a main
ready-to-use tool for HR specialists to deliver practically oriented
upskilling/requalification opportunity to their customers/stakeholders.

Each competence area is formed by the specific learning outcomes that show the level
of knowledge, skills, and personal abilities that a person needs to become “competent”
in the specific competence area described. Three sub-topics have been developed and
for each topic there are three activities. The activities are mostly based on non-formal
education, active and cooperative learning techniques amongst other methods

The competence areas of this toolkit are:

MODULE 1 Ability to work with different professional communities

MODULE 2 Ability to work in interdisciplinary environments

MODULE 3 Ability to work in cross-functional teams

MODULE 4 Managing inter-organizational collaboration processes
MODULE 5 Networking skills
MODULE 6 Adaptability and flexibility
MODULE 7 Ability to share knowledge and ideas internally within
organization
MODULE 8 Ability to share knowledge and ideas externally
MODULE 9 Cultural awareness
MODULE 10 Communication skills
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Competence Area 1: Ability to work with different professional
communities

Motivational story 1
1. Ability to work with different professional communities
1.1. Sharing goals

Let’s see how a manager share the business goals!
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Motivational story 2
1. Ability to work with different professional communities
1.2. Discussing differences

The power of ability to discuss differences
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Case Study 1

1. Ability to work with different professional communities
1.1. Sharing goals

Organization
name

University of Pitesti

Country

Romania

Title

The case of Ol at SpaceX: how its CEO works for sharing goals

Summary

The strategy of CEO for sharing goals includes:
» creating a healthy and professional work environment,
» not wasting employees time with long meeting,
» having infrequent meeting unless the problem is urgent
and unsolvable,
» using general words - not confusing and technical ones - in
order to ensure an efficient flow of communication,
» assuring good communication between departments.
The CEO Elon Musk said: “you want to wake up in the morning and
think the future is going to be great - and that’s what being a
spacefaring civilization is all about. It’s about believing in the future

n

Key Issues

e To set goals correctly.

e Prioritized shared goals at every level of the company's
mission.

e To involve the right team members in goal-setting.

Duration

This case study should take up at most one page.

Description
the case study

of

Created in 2002, Space Exploration Technologies [SpaceX] is a US
private space transportation company.

The CEO Elon Musk said “You want to wake up in the morning and
think the future is going to be great - and that’s what being a
spacefaring civilization is all about. It’s about believing in the future
and thinking that the future will be better than the past. And | can’t
think of anything more exciting than going out there and being
among the stars.” Beginning with this goal, SpaceX started the
design, construction and development of partially or fully reusable
space launch vehicles, like Falcon or Dragon. The CEO used
metacognitive strategies to share the goals. That means high-level
thinking which includes planning, monitoring, changing and
adapting methods continuously. The CEO acts globally as he is able
to make decisions that position the company for the future. The
strategic mindset makes possible to stay on track during hard
times and keep a clear eye on the goal.

The strategy of CEO for sharing goals includes:
» creating a healthy and professional work environment,
» not wasting employees time with long meeting,
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» having infrequent meeting unless the problem is urgent
and unsolvable,

» using general words - not confusing and technical ones - in
order to ensure an efficient flow of communication,

» assuring good communication between departments.

Elon’s Universe

MUSK’S VENTURES HAVE SPANNED EVERYTHING FROM INTERNET
STARTUPS TO SUSTAINABLE ENERGY TO ARTIFICIAL INTELLIGENCE

TESLA
PAYPAL Electricvehicle manufacturer SPACEX
Online payments 02 Aerospace
Value: Sold for Founded In 2003, Tesla developed an Valus: $200 biliion
$1.5 bilion eloctric sports car before bringing EV:
tothe r 5. Today, its valuation dwarfs Founded in 2002

> masses.

Musk's second startup those of legacy U.S. automakers with the goal of
was X.com, an online colonizing Mars; two
bank he co-founded decades ne

in 1999 that later

A company tos
became PayPal. PayPal the U.S. commercial
was bought by eBay - space market
in 200 K bought '
v v
PayPal -
ziP2 P Pay THE BORING CO.
Tunnel
construction
= Value: $920 million

Musk founded his

= ™
{ K= | BORING » tunneling venture
A, In 2016 to ali ate
c ion:
the compal

ny
completed its first
public project in
Las Vegas in June

Musk d
$22 million

SolarCity N\ wrumatinn
> G 4
SOLARCITY OpenAI NEURALINK
Renewable energy
Value: Sold to Tesla v
for $2.6 billion
Musk backed SolarCity, OPEN Al
founded in 2006 by two —
of his cousins. Al research

Its sale is the subject of
a shareholder lawsuit

humanity; Musk left his
position on the board in 2018

Source: https://www.businessofbusiness.com/articles/elon-
musk-tesla-spacex-2021-goals-michael-Jordan-stanford-research/

Case Study 2

1. Ability to work with different professional communities
1.2. Discussing differences

Organization
name

University of Pitesti

Country

Romania

Title

The case of managing diversity at Hewlett-Packard

Summary

The diversity is the core of creativity and innovation, and it can
directly fructify the business results.

Hewlett-Packard is created in 1939 by two class mates of Stanford
University - Bill Hewlett and Dave Packard, the company ranks the
5th in the top global software companies and it became a world
leader in the supply of printing and imaging systems for printers,
consumables and scanners, offering solutions on individual
segments, from simple consumers, small & medium business
representatives, to large enterprises.

Key Issues

e To understand the different opinions that may appear
within the team.

e To correctly manage the differences between colleagues.
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e Diversity and attachment are key drivers for creativity,
innovation and invention.

Duration

This case study should take up at most one page.

Description of
the case study

Created in 1939 by two class mates of Stanford University - Bill
Hewlett and Dave Packard, the company ranks the 5™ in the top
global software companies. It became a world leader in the supply
of printing and imaging systems for printers, consumables and
scanners, offering solutions on individual segments, from simple
consumers, small & medium business representatives, to large
enterprises. Their management style is known as ‘management by
walking around’ and their motive is ‘everyone in the organization
wants to do a good job’.

All employees strongly believe that diversity and attachment are
key drivers for creativity, innovation and invention. The diversity is
the core of creativity and innovation, and it can directly fructify the
business results.

All employees are putting together their differences, to work for
connecting everybody to the power of technology. By valuing
differences of all kinds - race, gender, nationality, ability, religion,
generation, or visions, the company absorbs top industry talents
to drive the company’s long-term success.

women minorities

US New Hires

‘Women in Leadership

increase in
momnen di ect:l and
disabilities chove since 2015

Global Gender

Technicol

~

22%

Owveral Leodership

36% 3 1%

women women women

US Race [ Ethnicity

Minorities

2 7%

Hative American < 1%
Hawaiian/Pacific Islander < 1%
Two or mora races 1.9%

Asian 12.1%
Hispanic B.7%
Black 3 8%

Source: https://www.hp.com/us-en/hp-information/about-
hp/diversity.html
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Quizz 1
1. Ability to work with different professional communities
1.1. Sharing goals

Question: Goals

1.: What characteristic defines a Personal Goal?

2" option
Is meant to achieve what you want in
life

3" option
Can be applied to the business work
too

Answer:

Can be short-term or long-term

Is meant to achieve what you want in life
Can be applied to the business work too
Allow to improve your skills

Question: Goals

2.: What defines a Business Goal?

2" option

3™ option
Challenge

Answer:

Action, Focus, Challenge
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Question: Goals

3.: How to share business goals?

2" option
Plan the activities

37 option
Have individual purpose

Answer:

Present goals to the team

Quizz 2
1. Ability to work with different professional communities
1.2. Discussing differences

Question: Differences

1. What are the methods to discuss differences?

2" option
Debate

3™ option
Argue
Answer:
Clarify, Ask
OPI Project. Reference nr: e Co-funded by the
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Question: Differences

2. How to create a communication system?

2" option
Keep in mind the “need to be right”

37 option
Complete regular check-ins with
employees

Answer:

Collaborate with employees,
Complete regular check-ins with employees

Question: Differences

3. How to clarify your views?

2" option
Explain your thoughts

3™ option
Argues/provide argumenta

Answer:

Give feedback
Explain your thoughts
Argues/provide arguments

Competence Area 2: Ability to work in interdisciplinary
environments

Motivational story 1
2. Ability to work in interdisciplinary environments
2.1. Interdisciplinarity

10 OPI Project. Reference nr: e Co-funded by the
2020-1-RO01-KA204-080196 ‘:* X Erasmus+ Programme
*

* of the European Union



pp—— I
COMPETENCIES

Advantages of working interdisciplinary
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Motivational story 2
2. Ability to work in interdisciplinary environments
2.2. Interdisciplinary teams

What does it mean to have the ability to work within interdisciplinary teams
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Case Study 1
2. Ability to work in interdisciplinary environments
2.1. Interdisciplinarity

University of Pitesti

Romania

The case of Amazon’s Open Innovation (Ol): work

interdisciplinary

The founder and CEO, Jeff Bezos said: “technology infuses all of our
teams, all of our processes, our decision-making, and our approach
to innovation in each of our businesses. It is deeply integrated into
everything we do”.

Their focus on customer experience put Amazon in the role of a
leader in e-commerce experience, offering marketing solutions for
all types of e-commerce business, from start-ups to retail giants.
That means individuals who are passionate about being lifelong
learners, have the opportunity to connect the curiosity and
progress that will drive collective innovation going forward.
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Key Issues e Interdisciplinary knowledge encourages creativity.

e Interdisciplinarians help to mobilize intellectual resources.

¢ Interdisciplinarity solves problems that cannot be solved
using single approaches.

Duration This case study should take up at most one page.
Description of Their focus on customer experience put Amazon in the role of a
the case study leader in e-commerce experience, offering marketing solutions for

all types of e-commerce business, from start-ups to retail giants.

The founder and CEO, Jeff Bezos said: “We use high-performance
transactions systems, complex rendering and object caching,
workflow and queuing systems, business intelligence and data
analytics, machine learning and pattern recognition, neural
networks and probabilistic decision making, and a wide variety of
other techniques." Amazon spent hundreds of millions on training
its employees to develop their competencies in different domains.
An interdisciplinary approach involved team members from
different disciplines working collaboratively. Interdisciplinary
knowledge and research became important in the company
because it encourages creativity and promotes important
contributions in fields other than one’s own expertise.

At the same time, the CEO mentioned “technology infuses all of
our teams, all of our processes, our decision-making, and our
approach to innovation in each of our businesses. It is deeply
integrated into everything we do”. That means individuals who are
passionate about being lifelong learners, have the opportunity to
connect the curiosity and progress that will drive collective
innovation going forward. According to LinkedIn: Amazon is #1
company where Americans want to work in 2022.

We can conclude that companies that choose to invest in
employee development, with a common purpose, working
interdisciplinary, can generate growth of the field in which it
works.

Source: https://www.insidehighered.com/digital-
learning/article/2019/07/17/perspectives-field-amazons-big-
dollar-entry-training-workers
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2. Ability to work in interdisciplinary environments
2.2. Interdisciplinary teams
Organizati | University of Pitesti
on name
Country Romania
Title The case of managing interdisciplinary teams at NASA

Summary | The NASA agency is the Best Places to Work in the Federal Government
rankings rate federal employee satisfaction. The agency has a diverse
workforce of 20 centres under 18,000 employees who work in specific
divisions depending on the activities, not only astronauts, but also
physicists, chemists, engineers, electricians, mechanics etc.

The agency has NASA HUMAN CAPITAL PLAN which establishes the three
priorities across interdisciplinary teams:

® Recognizing and rewarding innovative performance;

¢ Engaging and connecting the workforce;

¢ Building model supervisors and leaders.

Key Issues e To demonstrate a team culture and interdisciplinary atmosphere
of trust

e Leadership roles and mission statements to be well established in
an interdisciplinary team

e Employees with different competencies and experiences seek to
achieve the same goal

Duration This case study should take up at most one page.

Descriptio | Surely everyone heard of NASA on numerous occasions. This is the
n of the United States Aeronautical Administration (NASA), an agency dedicated
case study | to space research and exploration. Over the years it has launched
numerous space exploration missions and it is one of the world's leading
agencies in astronomy. Everything that is known about outer space so
far has been discovered by this agency due to interdisciplinary teams
with different competencies and experience, who seek to achieve the
same goal. The agency has a diverse workforce of 20 centres under
18,000 employees who work in specific divisions depending on the
activities, not only astronauts, but also physicists, chemists, engineers,
electricians, mechanics, biologists, geneticists, doctors, programmers,
economists, human resources specialists.

The agency has NASA HUMAN CAPITAL PLAN which establish the three
priorities across interdisciplinary teams:

® Recognizing and rewarding innovative performance;

® Engaging and connecting the workforce;

¢ Building model supervisors and leaders.

15 e Co-funded by the
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Also the agency invests in extensive onsite training, and other
educational programs to ensure continue grow and expand knowledge
and skills besides interdisciplinary education

The NASA agency is the Best Places to Work in the Federal Government
rankings rate federal employee satisfaction. The overall rankings are
determined by the Best Places to Work employee engagement score,
calculated by the Partnership for Public Service and Boston Consulting
Group.

Scores by Category

Category Rank: 2020 2019 2018 2017. 2016 2015 2014 2013 2012 20m 2010 2009 2007

Effective 1of
Leadership 17

Effective
Leadership:
Empowerment

Effective

Leadership: 10f
Senior 17
Leaders

Effective
Leadership:
Supervisors

Employee
Skills-Mission
Match

1of

1of

Pay I

1of

R k
‘eamworl %

1of

Innovation
17

‘Work-Life 2 of
Balance 17

Sources :

e https://searchpub.nssc.nasa.gov/servlet/sm.web.Fetch/OHCM-
NASA Human Capital Plan-In-Depth Final-08014014-
0444.pdf?rhid=1000&did=1919702&type=released

e https://bestplacestowork.org/rankings/detail/2c=NN0O0)
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Quizz 1
2. Ability to work in interdisciplinary environments
2.1. Interdisciplinarity

Question: Interdisciplinarity

1. What are the conditions to achieve Interdisciplinarity?

2" option
Involving several professions

3" option
Having a common purpose

Answer:

Involving several professions
Having a common purpose

Question: Interdisciplinarity

2. What are the advantages of working Interdisciplinary?

2"d option
Innovates process and products

3" option
Prevents collaboration

Answer:

Allow to create goals
Innovates process and products

Question: Interdisciplinarity

1. How to create a successful interdisciplinary project?

2" option
By remaining stuck in the fields of
expertise
17 OPI Project. Reference nr: e Co-funded by the
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3™ option
By following the plan

Answer:

By integrating several professions or technologies
By following the plan

Quizz 2
2. Ability to work in interdisciplinary environments
2.2. Interdisciplinary teams

Question: Teams

1. What means effective collaboration?

2"d option
Focusing on process

3™ option
Having a single goal

Answer:
Sharing opinions, Focusing on process, Communicating transparently

Question: Teams

2. Which can be the barriers created in a team?

2" option
Leadership ambiguity

3™ option
Team composed of appropriate
professionals

Answer:

Apathy of team members

Leadership ambiguity
Disjoint goals of individual team members
18 OPI Project. Reference nr: e Co-funded by the
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Question: Teams

3. How to build interprofessional practice collaboration?

2" option
Respect others’ skills and knowledge

37 option
Establish a mechanism for
negotiation and re-negotiation of
goals

Answer:

Trust in the collaborative process

Respect others’ skills and knowledge

Establish a mechanism for negotiation and re-negotiation of goals
Share responsibility

19 OPI Project. Reference nr: e Co-funded by the
2020-1-RO01-KA204-080196 ‘:* X Erasmus+ Programme
*

* of the European Union



GOPI

pp—— I
COMPETENCIES

Competence Area 3: Ability to work in cross-functional teams

Motivational story 1
3. Ability to work in cross-functional teams
3.1. Cross-functional team work

Cross-Functional Team: what is it and how to make it work
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Motivational story 2
3. Ability to work in cross-functional teams
3.2. Sharing information

Tips for successful sharing information for a great collaboration
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Case Study 1
3. Ability to work in cross-functional teams
3.1. Cross-functional team work

Organization University of Pitesti

name

Country Romania

Title The case of employees at Netflix: working cross-functionally
Summary Netflix is one of the companies that adopts cross-functional teams. Its

post on Youtube demonstrates that employees love working cross-
functionally. Their testimonials are the best indicator of how good cross-
functional work can be for business.

Cross-functional collaboration is explained by NETFLIX employees by
bringing toghether people from various spheres, bringing together their
knowledge, expertise and experience. The key issue is “work-
interdependency”.

Key Issues e Many cross-functional teams are thrown together as a
“best practice” but given no clear definition of what they’re
expected to do. Teams only work when each team member
understands the overall goals and purpose of the team.

e To define how a cross-functional team will turn the insights
into actions.

e Cross-functional teams require members from various
departments and roles.

Duration This case study should take up at most one page.

Description of Netflix is one of the companies that adopts cross-functional teams. Its

the case study post on Youtube demonstrates that employees love working cross-

functionally. Their testimonials are the best indicator of how good cross-

functional work can be for business.

Cross-functional collaboration is explained by NETFLIX employees by
bringing toghether people from various spheres, bringing together their
knowledge, expertise and experience. The key issue is “work-
interdependency”. They make obvious that people within various
professional fields who meet to work together on specific projects have
to communicate their oppinions using all chanels of communication,
have to listen the others’ opinions, have to know their roles and last but
not least have to know the skills and abilities of each other.

So, working cross-functionally means - instead of each team working
independently and delivering moderate efforts, to group them together
to follow the same goal more efficiently.

We can conclude that the success of a cross-functional team depends on
certain factors:

22 e Co-funded by the
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Highly-motivated team members

Teams holding accountability to accomplish the mission
Open-minded team members

Management to support the teams

Not conflicting personal goals

Clear priorities and direction

YV V VYV VY Y

Adequate communication

Source: https://www.youtube.com/watch?v=FiUeG5CJWuo

Case Study 2
3. Ability to work in cross-functional teams
3.2. Sharing information

Organization University of Pitesti

name

Country Romania

Title The case of Renault-Nissan-Mitsubishi: how it works sharing
information in cross-functional teams

Summary Renault Group, Nissan Motor Co. Ltd. and Mitsubishi Motors

Corporation are the members of one of the world’s leading
automotive alliances founded in 1999. The Alliance Operating
Board is composed of seven executives across its three member
companies. Its new cooperation business model is to support
member-company competitiveness and profitability, and one of its
most competitive advantages is the ability to strengthen its
members by sharing what each one is best at.

Key Issues e To correctly use the right technology and equipment to
share information.

e To share information with all team members.

e To create the right environment inside and outside the
team so that the flow of information is not restricted.

e To organize the information in a presentable and useful
way, easy to access.

23 e Co-funded by the
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Duration This case study should take up at most one page.

Description of Renault Group, Nissan Motor Co. Ltd. and Mitsubishi Motors
the case study Corporation are the members of one of the world’s leading
automotive alliances founded in 1999. Now it is the 3rd largest
global competitor and is becoming the world’s leading generalist
manufacturer of electric vehicles.

The Alliance Operating Board is composed of seven executives
across its three member companies. The Board meets in monthly
sessions to define how the Alliance can support each company’s
goals and plans, and to address the main fields of operational
activities and strategic topics. Its new cooperation business model
is to support member-company competitiveness and profitability,
and one of its most competitive advantages is the ability to
strengthen its members by sharing what each one is best at. This
approach allows member companies to acquire the most up-to-
date technologies while reducing costs, lowering prices and thus
increasing business performance and innovation by working in
cross-functional teams. Also each company share even more of its
common platforms and technologies, information and knowledge.

Now the Alliance benefits from an efficient operational authority
organization and from intensified as well as flexible cross-
functional teams.

MITSUBISHI
MOTORS

INFINITI

Source: https://alliancernm.com/home-alliance/the-road-to-
2030/
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Quizz 1
3. Ability to work in cross-functional teams
3.1. Cross-functional team work

Question: Team work
1. What are the advantages of working in a team?

2" option
Miscommunication

3™ option
Functional collaboration

Answer:

Collective decisions
Functional collaboration
Supporting the others

Question: Team work
2. What blockages can occur in a team work?

2" option
Permanent communication

3™ option
Lack of framework for problem
discovery and resolution
Answer:

Financial and regulatory constraints
Lack of framework for problem discovery and resolution
Discouraging collaboration

Question: Team work
3. Why is important to work in a team?

2" option
Increases the potential to innovate

25 OPI Project. Reference nr: e Co-funded by the
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3™ option

Decreases personal growth
Answer:
Solving problem is easier
Increases the potential to innovate

Quizz 2
3. Ability to work in cross-functional teams
3.2. Sharing information

Question: Sharing information

1. How/when to efficiently share information?

2"d option
Face to face

37 option
At work sessions

Answer:

On mail or chat
Face to face
At work sessions

Question: Sharing information

2. What are the benefits to share information?

2" option
Creates a sense of purpose

3™ option
Limits the skill gap

Answer:

Builds collective knowledge
Creates a sense of purpose
Limits the skill gaps

Saves time
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Question: Sharing information

3. What are the barriers of information?

2" option
Permanent communication

37 option
Unpleasant relationships
Answer:

Insufficient Tools and Technology
Unpleasant relationships
Lack of confidence
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Competence Area 4: Managing inter-organizational collaboration
processes

Motivational story 1
4. Managing inter-organizational collaboration processes
4.1. Basics: What are inter-organisational collaboration processes and how can they be

managed?

Advantages of inter-organizational collaboration processes in the creation of a new
sustainable construction material
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Motivational story 2
4, Managing inter-organizational collaboration processes
4.2. SCRUM and agile development

Co-development of successful products
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Case Study 1

4. Managing inter-organizational collaboration processes

4.1. Basics: What are inter-organisational collaboration processes and how can they be
managed?

Organization | WARP INNOVATION
name
Country Vienna
Title Collaboration between big enterprises and start-ups: BMW Start-Up
Garage
Summary BMW Group is one of the world’s technology leaders in car

manufacturing. They founded der Startup Garage, which has the role
to search for start-ups outside the common range and act as a global
matchmaker between cutting-edge start-up solutions and the
innovation needs of BMW Business Units. The aim of the programme
is to evaluate start-ups and enable them as long-term partners for the
BMW Group, as a way of strengthening the company’s innovation
leadership.

Key Issues e Collaborations between established companies and start-ups
bring benefits for both parties and create a win-win-situation

e The established company keeps the organizational structure of
the start-up in order to safeguard the velocity, adaptability and
flexibility.

e The start-up benefits from the experience of the established
company and gets market access.

Duration This case study should take up at most one page.

Description BMW Startup Garage has the role to search for start-ups outside the
of the case common range. As a global matchmaker between cutting-edge start-
study up solutions and the innovation needs of BMW Business Units it is
seeking out innovations that deliver real benefits for the BMW
Group’s products, services, systems and processes. The aim of the
programme is to evaluate start-ups and enable them as long-term
partners for the BMW Group, as a way of strengthening the
company’s innovation leadership.
(https://www.bmwgroup.com/en/innovation/open-
innovation/startup-garage.html).

The BMW Startup Garage is a “venture client”, which means that the
BMW Group becomes a client of a start-up and buys the first units of
a start-up’s product, service or technology at an early stage when its
product, service or technology is not yet mature. This means that
start-ups get a supplier status, supplier number, purchase order and
revenue. In comparison to venture capital BMW Group does not ask
for shares or equity.
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In an example Martin Bonfigt, developer Driving Dynamics, BMW
group, states: “We thought we knew all technical solutions, but there
was more...] When we started the new generation of road sensing
technologies, that we feel are important for the car of the future, we
knew only a few algorithms. Thanks to start-up garage we cot
connected to a company from Israel, which does it in a completely
different way, but very detailed and effective. A solution that we would
never have thought of”.

They built a proof of concept together with the start-up Tactile
Mobility (https://tactilemobility.com/) — and the combination of the
existing leading edge technology, that BMW had already had, the new
approaches of Tactile Mobility and the combined knowledge of the
engineers of both companies, created finally a solution which brought
substantial additional benefits to the customers. (watch the video
here:
https://www.bmwstartupgarage.com/content/uploads/videos/bmw-
sg-success-story-tactile.mp4;
https://www.youtube.com/watch?v=1x08IdTjlJw)

Which are the benefits for the start-ups?

e With the collaboration they can collaborate with the world’s best

e They can learn from experienced engineers from the automotive
industry

e They have access to cutting-edge tools and cars

e They have a premium client

e They keep their IP

Which are the benefits for BMW?

e Innovation leadership: For BMW the collaboration with start-ups
helps them to strengthen their innovation leadership.

e Ahead of the market: The people of innovation garage identify
products, technologies and services of start-ups in a very early
stage. Their ,venture client model” leads to solutions which are
quickly scalable for both parts.

e Velocity: in a 4-month pilot project the solutions are validated and
the start-up gets enabled to become a long-term supplier

Summary:

BMW start-up garage is a very good example of a collaboration
between a large company and start-ups, creating a real win-win
situation for both partners.

The structured process helps to keep the goal in mind and to enable
the start-ups to be able to become a supplier of a leading global car
manufacturer.
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The Venture Client model is a highly efficient and effective way to
integrate early stage start-ups with a corporation like the BMW
Group.

Case Study 2
4. Managing inter-organizational collaboration processes
4.2. SCRUM and agile development

Organization WARP INNOVATION

name
Country Austria
Title sustainable food systems of the future

Cooperation between 2 start-ups and local organic farmers — plan
—act—do —learn —do better

Summary The Online Platform markta (www.markta.at ) and the
Sustainable-Food-Startup ,,Unverschwendet” (“Unwasted”;
https://www.unverschwendet.at/), both from Vienna, Austria,
showcase , how a growing city of almost 2 million inhabitants can
be supplied with local and sustainable products. For more and
more people in the city fresh and regional food means also
quality of life and is therefore becoming increasingly important as
an alternative to supermarket products and global trade.

Key Issues e Sharing a common vision and collaboration to reach
common goals enable big step forward

e Constant workshops with partners, suppliers, customers
and stakeholders lead to a constant further development
e A win-win-situation for all partners is created

Duration This case study should take up at most one page.
Description of The Online Platform markta (www.markta.at ) and the Sustainable-
the case study Food-Startup “Unverschwendet” (“Unwasted”;

https://www.unverschwendet.at/), both from Vienna, Austria,
showcase , how a growing city of almost 2 million inhabitants can
be supplied with local and sustainable products. For more and
more people in the city fresh and regional food means also quality
of life and is therefore becoming increasingly important as an
alternative to supermarket products and global trade. That's a
good thing, because it helps the local economy and thus local
farmers, small businesses and family businesses and the
environment. For many, however, the question often arises, where
can | find the offers on my doorstep?

In 2018, Theresa Imre founded her startup “markta” in Vienna and
created a platform with shop for farmers and their organic
products. In addition a blog and a communication platform
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connects the customers and the producers, thus creating a
possibility for know-how transfer.

But not only the supply of organic food is an issue. Also sustainable
food production and the avoiding of food waste is of growing
importance for customers as well as for local governments. This is
especially true for fruit and vegetables. Too much gets thrown
away, because it is “not beautiful enough for the market” or
because of overproduction. Here jumps “Unverschwendet” in —
since 2015 the siblings Cornelia and Adreas Diesenreiter create out
of these formerly thrown but from the food quality perspective
perfect resources jams, sirups, chutneys, sauces and spreads.

In constant workshops with local shops, caterers and gas stations
new products are developed, which are totally fitting the specific
requirements of the target groups. New products are created in
close collaboration between the farmers, the two companies and
their customers.

Quizz 1

4. Managing inter-organizational collaboration processes

4.1. Basics: What are inter-organisational collaboration processes and how can they be
managed?

Question: inter-organisational collaboration

1.: What are the benefits of inter-organisational collaboration?

2" option
get money for development

3™ option 4t option
create creative synergies easier to hire new staff members
Answer:

combine expertise from different areas
create creative synergies
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Question: inter-organisational collaboration

2.: What is important for the success of inter-organisational collaboration?

2" option
the roles of all partners are being
defined throughout the project

3™ option
all partners agree on how to deal
with the outcome (e.g. IPRs)

Answer:

all partners are aware of the “big picture” and the vision
all partners agree on how to deal with the outcome (e.g. IPRs)

Question: inter-organisational collaboration

3.: What shall be avoided in inter-organisational collaboration?

2"d option
finishing earlier than planned

3™ option
fear of losing knowledge

Answer:

lack of trust
fear of losing knowledge
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Quizz 2
4. Managing inter-organizational collaboration processes
4.2. SCRUM and agile development

Question: Collaboration in innovation

1.: What means effective collaboration in innovation?

2" option
strong focus on customer
requirements and needs

3" option
getting resources cheaper

Answer:

lots of iterations
strong focus on customer requirements and needs

Question: Collaboration in innovation

2.: Which can be the barriers for agile co-development?

2" option
lack of “agile vision”

3™ option
poor/missing software tools

Answer:

openness is needed
lack of “agile vision”

Question: agile development

3.: Which are success factors for agile development?
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2" option

clear rules

3™ option
time pressure

Answer:
close collaboration with the customers
lots of iterations
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Competence Area 5: Networking skills

Motivational story 1
5. Networking skills
5.1. Introduction to networking skills

Networking and the need for flexibility

Image source: https://www.freepik.com/free-vector/business-meeting-
illustration 11447386.htm#tquery=business%20meeting&position=42&from_view=search
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Motivational story 2
5. Networking skills
5.2. Developing networking skills

Networking across different channels

Image source: https://www.freepik.com/free-vector/creative-illustration-recruitment-
concept 9453228.htm#query=interview&position=41&from_view=search
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Case study 1
5. Networking skills
5.1. Introduction to networking skills

Country Poland
Title Inclusive networking at an event
Summary Since networking is an opportunity to meet, you should not block

others from participating in common discussions. You should
remember about empathy and also that you can learn from others.
It is beneficial to include others in your conversation which will
show your politeness and openness for new contacts, which is the
exact purpose of networking. If you intend to have a one-to-one
conversation you should step aside demonstrating the privacy.
Key Issues e Inclusion in contrary to exclusion of people to the
conversation.

e Acceptance of different views to a topic.
e Demonstrating tolerance and empathy.
e Politeness and political correctness.

Description of You are attending a networking event organized by your company.
the case study Attendees include representatives from local and regional
companies. You start speaking with a representative from a
marketing company, who looks familiar to you, but you did not
know the guy before. He is explaining a recent successful campaign
to you and suddenly you realize that other people have gathered
and are either contributing to your discussion or asking questions
to the representative with whom you were speaking. You do not
interrupt in the discussions, however are not comfortable with
others interfering in your conversation. In the end, when people
start to move around the room, you remark to the remaining ones
around you that you find it rude that they had disrupted your
conversation. The people neglect you.
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Case study 2
5. Networking skills
5.1. Developing networking skills

Country Poland

Title Networking contacts coming in handy

Summary The described case proves the power and importance of

networking skills in situations and times when you could not
expect it. Networking contacts are also beneficial in

second- or third-degree connections, and can help break the ice
with important people or in professional situations. What should
also not be neglected is follow-up, which means getting in touch
with people you exchange contacts with.

Key Issues e Engaging in networking opportunities around us.

e Demonstrating openness to new contacts.

e Remembering about the importance of follow-up in
networking.

e “Investing” in your network of contacts.

Description of | Joanna and Jacob met at a business conference in Madrid some
the case study time ago. They had exchanged business cards, but did not plan to
getin touch. The exchange of contacts was mostly for courtesy and
being polite. However, when Joanna plans to change her job in a
few years’ time their roads cross. Joanna finds an interesting job
offer through LinkedIn and looks up the company’s details on the
same portal. She is astonished who her eyes see in the list of
employees to that company, it is Jacob. Therefore, Joanna first
contacts Jacob who promises to speak to the head of HR to set an
interview. So, on one hand the “old” contact turned out to be a
“good one” and on the other hand “the power” of the internet has
proved to be effective. Meeting “random” people can turn out to
be access to new (job) opportunities. Conferences do attract many
attendees and those with diverse profiles. Although conferences
will have a theme, e.g., speeches on the advancement of
technology in the automotive sector or sessions on new tools for
HR experts, the range of topics is far more than that, and that one
experiences only have the official part finishes. Therefore, a
conference attendee has the opportunity to exchange contacts
while a F2F interaction and follow-up online thanks to the
availability of such social media channels as LinkedIn. This was the
case of Joanna.
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Quiz 1
5. Networking skills
5.1. Introduction to networking skills

Question 1

Especially if you are new to networking, you have to work on the right way of
communicating, getting your message across and building ......

2" option
relations.

3™ option
houses.

Answer:

4th option = trust.

Question 2

Networking skills will differ:

2" option
might be linked with education or
hierarchy.

37 option
will most likely be connected with
daily routine, habits and
responsibilities.

Answer:

4th option = All the answers are correct.

Question 3

What is the essential skill in networking?

_ 2" option

OPI Project. Reference nr: e Co-funded by the
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Listening

3™ option
Whispering

Answer:

2nd option > Listening

Quiz 2
5. Networking skills
5.2. Developing networking skills

Question 1

Where can you network?

2" option
Conference

3™ option
Cinema

Answer:

4th option = All the answers are correct

Question 2

What are good examples of networking tools?

2" option

3™ option
Both business cards and emails

OPI Project. Reference nr: e Co-funded by the
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Answer:

3rd option = Both business cards and emails

Question 3

What online tools impact how others are making first impressions about us?

2" option

3™ option
Blogs

Answer:

4th option = All the answers are correct
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Competence Area 6: Adaptability and flexibility

Motivational story 1
6. Adaptability and flexibility
6.1. Adaptability at work

LIFE-SUCCESS STORY AT WORK ADAPTABILITY FOR HEALTH REASONS

ADAPTABILITY

[ —
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Motivational story 2
6. Adaptability and flexibility
6.2. Flexibility
BENEFITS OF FLEXIBILITY AT WORK
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Case Study 1
6. Adaptability and flexibility
6.1. Adaptability at work

Organiz | Asociacién Valencia INNO HUB

ation

name

Country | Spain

Title Benefits of adaptability on workplace: Indonesian workers

Summa | Covid-19 put Indonesian workers in a period of crisis. This study aims to

ry prove that adaptability at work is an essential factor for workers to
succeed in their careers in crisis situations.

Key e Benefits of adaptability

Issues e Succeed in your career

e COVID-19 adaptation

Duratio | This case study should take up at most one page.
n
Descrip | During 2020, the world entered a period of crisis due to the Covid-19
tion of | pandemic. In Indonesia, the Central Bureau of Statistics reported that
the many workers were laid off or underwent major changes in their jobs.
case The research by Putu Aninditha Veera Lakshmi and Shella Sonata wanted
study to show with a multiple regression analysis that workers who were able to
adapt in that situation and overcome the problems that ensued are the
most likely to succeed in their careers during the pandemic.

This study is quantitative, using a sample quota of 250 respondents from
among employees aged 18 years and older; employees with a minimum of
secondary education or vocational training; and employees in an
Indonesian organisation.

It analyses the effective contribution of two predictors to success at work
during the pandemic: a) Adaptability, and b) Job crafting. The results show
that both can contribute 33.9% to career success. In particular, workers
being able to proactively modify their job and adapt contributes to 10.69%
of their success.

A more adaptable worker will be more self-confident and self-assured, and
more confident about his or her career. It allows them to be optimistic,
especially in a crisis situation, and to commit themselves to cultivate and
plan differently for their future. This ability will accompany you for the rest
of your career, helping you to overcome the challenges that difficult
circumstances put you in a difficult situation. In other words, they will strive
for success.

Therefore, the study allows us to state that Career Adaptability has a
positive relationship with the career success of Indonesian workers during
the pandemic, which means that the higher the adaptability, the more
successful you will be.
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Source: LAKSHMI, P., & SONATA, S. (2021). Benefits of Career Adaptability and Job Crafting
on Career Success of Indonesian Workers during Pandemic/ Manfaat Career Adaptability
dan Job Crafting pada Kesuksesan Karir Pekerja Indonesia dalam Masa Pandemi.
Psikoislamika : Jurnal Psikologi Islam, 18(1), 145-162. Retrieved from
https://buscador.biblioteca.uned.es/permalink/f/vkj742/TN cdi doaj primary oai doaj
org_article €761db96782a49d6967efb7fc915d42a

Case Study 2
6. Adaptability and flexibility
6.2. Flexibility

Organization | Asociacién Valencia INNO HUB

name
Country Spain
Title Flexible work arrangements
Summary The US company Capital One wanted to increase employee
satisfaction while rethinking the way the company works. It launched
a pilot programme where 1,000 of its employees could choose how or
where to work (hybrid, on-site, or telematically). After 2 years, the
project was a success and was extended to the rest of the workforce.
Key Issues e Teleworking
e Freedom of choice
o Benefits of flexibility arrangements
Duration This case study should take up at most one page.
Description :
of the case The banking company Capital One (USA) launched a pilot programme
study called "Future of Work" (FOW) in order to find out how each individual

worked best in 2006, and to rethink the way we work.

The company employed 18,060 people. Of those, 6,492 employees
were at the Richmond headquarters. The programme started by taking
more than a thousand of Richmond's employees as a sample.

They could choose where they would like to work from the following
options:

(a) As an Anchor or Resident. With this position, they would maintain
the same workspace, either because they need to work from the office
to carry out their duties, or because they prefer to do so.

(b) As a Mobile Associate. This position has the option of spending time
in the office, but with mobility. That is, you may choose to work some
time from home, in the cafeteria, or visit clients. What we would call a
"hybrid" position.

(c) As a Teleworker. Here you would work most hours from home and
come to the office sporadically. In addition, in the office you could find
a "mobile" workspace, log on and get to work. To work from home,
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they would receive all the necessary technology and an additional
subsidy of $1,000 for home office furniture.

Thus, the main advantages offered by the company were flexibility and
choice for workers. In addition, employees are provided with the tools
and equipment necessary to perform their duties (mobile phones and
laptops) to make the switch option effective, and within the office they
created "quiet zone" spaces - without the use of mobile phones - so
that they could use it as a place to work.

After two years, the percentage of satisfied employees in the company
increased by 23% (80% vs. 57%); and the company has been able to
consolidate its real estate portfolio by gaining the capacity to house
500 more employees in the same space as when it started (800 vs.
300). Given the success of the pilot programme, Capital One added
more employees to the programme in 2008.

Allin all, Capital One is a clear example of putting in place programmes
and tools to support partners, and dialogue on requests for flexible
working arrangements.

Source: Christensen, K., & Schneider, B. (Eds.). (2011). Workplace
flexibility : Realigning 20th-century jobs for a 21st-century workforce.
Cornell University Press. Retrieved from https://ebookcentral-
proquest-com.bibliotecauned.idm.oclc.org/lib/unedbiblioteca-
ebooks/reader.action?doclD=3138099&ppg=1

Quizz 1
6. Adaptability and flexibility
6.1. Adaptability at work

Question: What is adaptability at work? Select the correct option

2"d option
the possibility for workers to decide
part of the characteristics of their job
such as the possibility to adjust
working hours

3™ option 4t option
Neither is correct Both are correct

Answer:

15t option
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the capacity to respond appropriately to the demands of the environment,
regulating the behaviour of the individual or group

Question: Which is the relationship between adaptability and open
innovation?

2" option
It is independent, just because we

have a good capacity to adapt does
not mean that we will be able to

implement open innovation.

3" option
There is a complementary
relationship. To implement open
innovation, it is necessary to have a
great capacity for adaptability to the
environment

Answer:

37 option
There is a complementary relationship. To implement open innovation, it is
necessary to have a great capacity for adaptability to the environment

Question: Adaptability requires a range of other soft skills to be applied
successfully. Which of these they required?

2" option
Curiosity

3™ option
Initiative

Answer: 4% option- All are correct
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Quizz 2
6. Adaptability and flexibility
6.2. Flexibility

Question: Flexible working is the possibility for workers to decide....

2" option
The place where they want to work

3™ option
Holidays throughout the year

Answer:

4t option- All are correct

Question: HR professionals have a key role to play in implementing the new
telework to help both employees and companies effectively enter the new
normal. They need (.....) to implement it correctly.

2" option

To define a clear flexible working
policy, and set the rights and

conditions beforehand

3" option
To establish communication tools

Answer:

4t option- Options 2 and 3 are correct

Question: What are the main risks of flexibility at work? Choose the wrong
option.

2" option
Absenteeism from work
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3™ option
Lack of communication with the
team
Answer:

2" option- Absenteeism from work

Competence Area 7: Ability to share knowledge and ideas
internally within organization

Motivational story 1
7. Ability to share knowledge and ideas internally within organization
7.1. What is knowledge

HOW A HOBBY TURNED INTO A PROFITABLE BUSINESS UNIT

Image source: Photo by Alexas Fotos at https://pixabay.com/pt/photos/conectar-se-

conex%c3%a30-colabora%c3%a7%c3%a30-2777620/
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Motivational story 2
7. Ability to share knowledge and ideas internally within organization
7.2. Interaction and sharing

A PLACE WHERE WE FIND WHAT WE ALL NEED

Image source: Photo by Gerd Altmann at https://pixabay.com/pt/illustrations/on-line-

internet-%c3%adcone-teclado-1905876/

Case Study 1
7. Ability to share knowledge and ideas internally within organization
7.1. What is knowledge

Organization E&D Knowledge Consulting

name

Country Portugal

Title The price of the missing knowledge and information

Summary Knowledge is an extremely valuable resource in any organization.

Being produced by human beings, it’s of high relevance to make
sure that this asset is properly stored within the organization and
made available to all interested parts. This will not only allow the
organization pool of knowledge to grow as it will also make sure
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that the existing knowledge is not lost, compromising all the

organization efforts.

Key Issues e Knowledge is a powerful resource created only by people.

e The process of sharing knowledge and ideas within an
organization is crucial for its growth and development.

e Knowledge is built together and grows when shared.

e Experience and documented knowledge are crucial for
knowledge creation. Make sure you create the opportunities to
bring the two together and make accessible to all, within the
organization

Duration This case study should take up at most one page.

Description of Pedro is a young yet experienced programmer that took a position
the case study as a project coordinator at an IT company. Pedro was replacing the
previous project manager in charge of one important company
project. He was excited to start working in this reputable company,
and in a highly interesting and challenging project. He was going to
coordinate a team of programmers but there were some
challenges: the project had already started, there were some
challenging errors to be solve, there were some new members in
the team.

When starting his job, Pedro faced his main obstacle. There was no
information on the work done so far and the team members were
not aware of the work done by those already out of the team and
the company. Although overwhelmed, it was time to do his job and
avoid the past mistakes.

Pedro spent weeks trying to understand the work done, discussing
the project with his team colleagues, trying to figure out how
pieces of the programme were developed, redoing steps of the
work already done, working on solutions for the programme errors
and so on.

However, it was clear for Pedro, that there was no space to repeat
the mistakes of the past jeopardizing the company’s product and
reputation. The lack of shared information and knowledge could
not be part of his teamwork.

To address the problem, Pedro created an online journal where
every single step of the programme was documented and
accessible to all the team. Procedures, errors, solutions
implemented, etc. were all registered in this journal. With this, not
only all of those working in the project would have access to the
work, information, and knowledge produced by everyone in the
team, but, also, this solution become a collaborative tool were
everyone could support each other and, above all, anyone that
would start working in the programme would find all the required
information to complete the job. The tool, with all its best and
worst practices, would support not only the development of the
current project but would also be available to support future
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projects, providing ideas, information and knowledge that could
be suitable for new projects.

If the creation of a mechanism to share ideas, information and
knowledge across the project team was a good practice for the
company, the previous inexistence of any type of sharing practice
cost valuable time to the company and almost put at risk an
important project.

Case Study 2
7. Ability to share knowledge and ideas internally within organization
7.2. Interaction and sharing

Organization E&D Knowledge Consulting

name

Country Portugal

Title Internal knowledge sharing for an optimal performance
Summary An established and successful IT company bought a young and

promising company in a South America country. To ensure a
proper adjustment to the internal culture, processes and
knowledge management practices within the company, a team of
managers from different departments traveled and spend a
couple of weeks with the new team. At the same time, the team
was training to use internal tools connecting offices from the
different countries where the company operates to support
knowledge sharing and support to solutions development.

Key Issues e Socialization plays a key role in the process of knowledge and
ideas sharing.

e While documented knowledge can be of high importance to
the acquisition of new knowledge, contextualization,
experience, and apprenticeships are crucial to acquire
undocumented knowledge (tacit knowledge).

e T tools can be very useful to support knowledge and ideas
sharing within an organization.

Duration This case study should take up at most one page.

Description of XPTO, Ltda is a highly successful IT company, ranked among top
the case study European best places to work and with a strong and fluid
knowledge and idea sharing culture. As part of its expansion and
internationalization strategy, XPTO acquired a promising South
American company. While this new acquisition was very
promising, with a young, hardworking, and dynamic team, the
implemented processes, practices and organizational culture was
far from being as effective as the XPTO ones and contributed to
many flaws that were compromising the performance of the
company.

Since the first moment, it was clear for XPTO the importance of
working with the new team to transfer processes, change the
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internal culture and implement practices and channels to link this
new team with the company teams working in offices in so many
other countries.

A collaborative working plan was designed and put in place. The
first step was the creation of multidisciplinary team that travelled
and worked with the new team, in their own offices, for a couple
of weeks. This peer-to-peer learning allowed the transfer of
knowledge and information to support the new team to engage in
the company culture and working processes, as well as the
immersion in the company operations.

After the personal engagement in the knowledge sharing process,
the company followed with the continuous interaction with team
through IT sharing platforms and regular in person visits. Making
use of the company online sharing platforms, the new team was in
constant contact with teams from all over the world, sharing
information, knowledge and discussing solutions and
opportunities.

The successful knowledge transfer allowed the company
expansion, keeping its core strategic advantage — having the best
place to work, were employees feel happy and are highly
engaged and committed with the success of its projects, and have
all the tools and environment to share their ideas and knowledge.

Quiz 1
7. Ability to share knowledge and ideas internally within organization
7.1. What is knowledge

Question:

Knowledge highly influences how an organization operates?

2"d option

Not completely true. Knowledge is
much more important for high-tech
companies and knowledge intensive
organizations

3™ option 4t option

False. Know-how, capital, top True only for organizations in sectors
equipment, hard work and a good such as crafts, where practice and
management influence how an experience are crucial

organization operates

Answer:

1st option—> True
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Question: Define the question.

Which are key elements of knowledge?

2" option
Data, context, written form

3™ option
Belief, validity, evidence

Answer:

3rd option—> Belief, validity, evidence

Question: Define the question.

What can be the basis of tacit knowledge?

2" option
Experience

3™ option
Written knowledge, e.g., books

Answer:

2nd option = Experience
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Quiz 2
7. Ability to share knowledge and ideas internally within organization
7.2. Interaction and sharing

Question: Define the question.

How are relaxing physical spaces such as office lounges or bar perceived in
the context of knowledge sharing?

2" option
Useless. Only essential spaces such as
a canteen for lunch are important in

the organization

3" option
Threats to productivity

Answer:

4th option—> Very important places to foster knowledge and ideas sharing

Question: Define the question.

Which of the following is a key condition to foster knowledge creation and
ideas?

2" option
Orientation

3™ option
Creative Chaos

Answer:

3rd option > Creative Chaos
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Question: Define the question.

Which is the role of socialization in the knowledge and ideas sharing
process?

2" option
It can be an obstacle to the process

3™ option

It’s very important, especially when
it comes to the stage of
documenting knowledge

Answer:

1st option—> Extremely important for the process of knowledge and ideas

sharing
59 OPI Project. Reference nr: e Co-funded by the
2020-1-RO01-KA204-080196 MR Crasmus+ Programme
i of the European Union



GOPI

pp—— I
COMPETENCIES

Competence Area 8: Ability to share knowledge and ideas

externally

Motivational story 1
8. Ability to share knowledge and ideas externally
8.1. The external environment and knowledge flows

LEARNING FROM OTHER’S MISTAKES

Image source: Photo by Gerd Altmann at https://pixabay.com/pt/illustrations/falso-

pior-situa%c3%a7%c3%a30-assinar-98375/
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Motivational story 2
8. Ability to share knowledge and ideas externally
8.2. Channels and practices for knowledge and ideas exchange

NEW IDEAS AROUND THE COFFEE VENDING MACHINE
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Image source: Photo by StockSnap at https://pixabay.com/pt/photos/pessoas-homem-
mulher-garota-cara-2557451/

Case Study 1
8. Ability to share knowledge and ideas externally
8.1. The external environment and knowledge flows

Organization E&D Knowledge Consulting

name

Country Portugal

Title Bringing external knowledge to adjust a solution to the market
Summary When an entrepreneur (or an SME) is development an innovative

solution, the scarcity of resources (including knowledge) can be

an obstacle to the successful launch of the innovation into the

market. Therefore, it’s of high relevance to understand which

knowledge is required but not detained and look for the right

collaboration to support innovation to become a reality

Key Issues e To understand the external environment in which an
organization operates is crucial to understand where the
collaboration opportunities exist.

e Organizations have limited resources, including knowledge. It’s
crucial to know which knowledge is needed and were to find it.

e In collaboration, knowledge and ideas exchange is a process
that requires a common language and a common ground of
understanding and trust in order to successfully achieve the
collaboration objectives

Duration This case study should take up at most one page.

Description of LB is an entrepreneur with deep expertise in engineering. He’s
the case study constantly applying his academic knowledge to the development
of new solutions for different markets. During the COVID-19,
bored with his free time, he and some colleagues from different
expertise fields developed an innovative health device with
materials he found at his home and home office. Seeing the
potential of his invention, LB engaged external experts in the field
of health to contribute to the transformation of the invention
into innovation, meaning developing a solution valuable and
accepted by the market. LB knew exactly who he wanted to
engage, based on the knowledge he knew he was missing and
knowing who owned that specific knowledge and ability to bring
added value to the project. The collaboration was fruitful and
ended up in a refined prototype. With this prototype, the solution
was, then, protected by patent.
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Case Study 2
8. Ability to share knowledge and ideas externally
8.2. Channels and practices for knowledge and ideas exchange

Organization E&D Knowledge Consulting

name

Country Portugal

Title Finding the right partner to develop a new solution

Summary To proceed with the final development of the prototype of an

innovative health device, a young entrepreneur needed to look
for an external partner. The external partner should have the
expertise and knowledge to develop the device casing according
to the requirements of the device and the selected materials. The
challenge was to find the right partner and achieve a common
ground of understanding to start a successful collaboration

Key Issues Enter between 3 and 5 key aspects. You can list them in a list like
the one below:

e When entering a collaboration process for innovation, with
knowledge and ideas exchange, it is of high relevance to
identify the people/organizations that own the
knowledge/expertise we need.

e For asuccess cooperation between to organizations, the
objectives of the collaboration need to be aligned, there is the
need for an aligned work culture that will lead to trust;

e A common language is crucial so that different organizations
can find a common ground for collaboration

e Knowledge protection is very important when organization
exchange knowledge and ideas

Duration This case study should take up at most one page.
Description of Following the case presented for submodule 8.1, the road to the
the case study launch of LB new solution into the market followed with the need

to engage new partner.

With a validated and patent protected solution, it was time to
plan the launch of LB solution into the market. While all the
engineering knowledge embedded in the solution was protected
by a patent, the final design and production casing of the solution
was requiring a much-needed collaboration. The idea for the
requirements of the final design were defined, as well as the
materials to be used in the production of the casing — a recycling-
based new material, perfectly adjusted to the needs of the
solution. Who owned the knowledge and expertise to develop
and produced the casing?

LB and his team worked with a start-up consulting expert who
had been following the project development since the beginning,
explained the needs of the moment and clarifying the key
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requirements for the needed partner. A pool of possible partners
was presented and discussed, and based on the requirements,
one partner was invited. This partner filled in all the expertise
requirements, his market credibility and products portfolio was
analysed and approved, two requirements were yet to be known.
Would this partner be able to produce this specific case with this
specific material? Would the two parts be able to create a
common ground of understanding — establish a common goal,
align work cultures, exchange knowledge in ideas to achieve the
best solution, respect each other, including be available to sign
Non-Disclosure Agreements to protect each part knowledge?
The partner was in a very close geographical proximity and an in-
person was possible to arrange in a very short time. The parts
meet and discuss the project. The connection and alignment of
objectives towards the development of a successful final product
was immediate. From that moment on, the two parts kept
working together until the final product, ready to the market was
successfully concluded.

Quiz 1
8. Ability to share knowledge and ideas externally
8.1. The external environment and knowledge flows

Question: Define the question.

Knowledge sharing can be?

2"d option
Nonintentional
3 option 4t option
By mistake Intentional and nonintentional
Answer:

4th option—> Intentional and nonintentional

Question: Define the question.

In terms of knowledge transfer, which are some of the different factors that
can be used to “measures” distance between organizations?
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2" option
Geographical, social, cultural,

technological, relationships and
cognitive factors

37 option

Geographical, technological,
environmental, cultural and
cognitive factors

Answer:

2nd option—> Geographical, social, cultural, technological, relationships and
cognitive factors

Question: Define the question.

Which is the crucial element for an effective knowledge and ideas exchange
externally?

2"d option
Technical language domain

3™ option
Use of sophisticated information and
communication technologies

Answer:

1st option—> Common language

Quiz 2
8. Ability to share knowledge and ideas externally
8.2. Channels and practices for knowledge and ideas exchange

Question: Define the question.

Who, inside the organization, can bridge the knowledge and ideas sharing
and capture process with the exterior?
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2" option
Department managers

37 option
R&D staff and managers

Answer:

4th option=> Anyone working in the company

Question: Define the question.

What is key to know for a successful knowledge sharing process?

2" option
To know whom is your knowledge of
interest

3™ option
To know which are the right
organizations/people to share
knowledge with

Answer:

4th option—> All previous options

Question: Define the question.

When looking for external partner to collaborate for innovation, who
should you look for?

2" option
Big companies. They Will help you
grow

3™ option
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The ones with the knowledge and
expertise | need, and with which we
can have a common ground for a
collaborative work

Answer:

3rd option—> The ones with the knowledge and expertise | need, and with
which we can have a common ground for a collaborative work

Competence Area 9: Cultural awareness

Motivational story 1
9. Cultural awareness
9.1. Introduction to cultural awareness

Cultural diversity and how to learn from other cultures
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Image source: https://www.freepik.com/free-vector/students-characters-learning-spanish-foreign-

language-
course 15128903.htm#query=spanish&from query=spanish%20class&position=1&from view=search

Motivational story 2
9. Cultural awareness
9.2. Understanding cultures around you

Building trust across cultures

Image source: https://www.freepik.com/free-vector/company-has-achieved-successful-business-

deal 14245105.htm#query=trust&position=24&from_view=search
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Case study 1
9. Cultural awareness
9.1. Introduction to cultural awareness

Country Poland
Title Traditional culture and digital culture
Summary Cultural diversity can cause cultural issues, but also provoke

cultural change towards a more digital culture. The process is
unavoidable for those who want to keep up with the pace of living
and be modern citizens. Cultures also learn from one another, get
inspiration and inspire  themselves. However, digital
communication doesn’t overcome cultural differences, but it is a
driver towards the integration of cultures. Cultures should also be
respected in communication; whichever mode is used.

Key Issues e Cultural diversity impacting ways of communication.

e Acceptance of different traditions and communication
habits.

e Demonstrating respect to the traditions of others.

e Transformation to digital modes of communication.

Description of Company A is communicating with their customers mainly through
the case study social media. Company B is using telephone calls and fax messages.
If company A and B start making business together what will be
their predominant form of contact?

In depends on the countries, their customs, also their willingness
to adopt to the new situation. It is also the time zone that will
matter and the working habits. The digital transformation in the
countries of question will matter and impact the future of the
business. “Standing out” countries in terms of digitalization are
South Korea, Singapore, Hong Kong, Estonia, Taiwan, and the
United Arab Emirates, they show high adaptability and are driven
by innovation. But take Asia, home to almost 50 countries, a very
heterogeneous continent. If you want to interact with people out
there you have to do investigation. In China and Hong Kong online
communication mainly goes through WeChat rather than the
European’s choices of WhatsApp, Instagram or Twitter. The
choices are also interrelated with the sense of security. However,
even with the COVID, countries such as Japan and India kept print
newsletter as much alive as before the lockdown periods.
Therefore, it is also a sense of tradition influencing societal
behaviours.
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9. Cultural awareness
9.2. Understanding cultures around you

Country Poland
Title Culture-specific business meeting behaviour
Summary Participating in meetings with foreigners, especially in business

context, you should prepare and read about their etiquette. Small
talk is not the same across the global as well as the hierarchy in
companies. The attitude you take and the way you behave at
international negotiations will impact the outcomes of the
meeting, if you make a deal or not.

Key Issues e Respecting culture-specific behaviours.

e International business etiquette.
e Preparing for meetings.

Description of The chicken factory in Poland is guesting potential clients who are
the case study interested in exporting selected products. On Monday the
delegates are from the Middle East, while on Tuesday from
Germany. Both delegations are represented by heads of the
company and a member of their sales department. After visiting
the factory floor, discussions are continued in the conference
room. During the first day, it is not the head of the company that
does the talking, but their sales representative, while on the
second day it is the opposite. Jokes are not part of the second day,
when the conversation is more serious, which might be expected
from the Saudi, who are used to asking more courtesy questions
about family and answering phone calls causing interruption to the
meeting. In both situations, during both days, the meeting and
following negotiations are successful.

Why is it like this?

In the Middle East, the person lower in the hierarchy will do the
talking at the meeting when attending it with their boss, who is the
observer. While in Germany the person that is highest in the
hierarchy will participate from the beginning of the conversation
until the negotiating. The meeting schedule, including small talk, is
also governed by an etiquette. In Germany, jokes should not be a
part of formal meetings. In Saudi Arabia, for instance, speaking
about minor things, irrelevant to the conversation serve the
purpose of getting into the conversation. Also picking up phone
calls is not rude, but a custom of combining business and pleasure
matters, while the Germans will be stricter and make a line
between their professional and private life.
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Quiz 1
9. Cultural awareness
9.1. Introduction to cultural awareness

Question 1

What does cultural awareness deal with?

2" option
Recognition

3™ option
Existence

Answer:

4th option > All the answers are correct

Question 2

What is the definition of mass culture?

2" option
Something that cannot be avoided,
that happens over time and can be

influenced by global activities.

3™ option
Relates to digital environments and
shared common experience across

cultures in using digital technology.

Answer:

1st option = Comes from large groups, which can be explained on the
example of the Internet since internet media has the power of influencing the
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society even in an unconscious way and ideas from the other side of the
planet have the power of reaching you.

Question 3

What is the definition of cultural change?

2" option
Something that cannot be avoided,
that happens over time and can be

influenced by global activities.

3" option
Relates to digital environments and
shared common experience across

cultures in using digital technology.

Answer:

2nd option = Something that cannot be avoided, that happens over time and
can be influenced by global activities.

Quiz 2
9. Cultural awareness
9.2. Understanding cultures around you

Question 1

What are universal facial expressions for communicating emotions?

2" option
Wide open eyes for demonstrating
fear

3™ option

Wrinkled nose for demonstrating
disgust
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Answer:

4th option > All the answers are correct

Question 2

Why do we sometimes misunderstand foreigners?

2" option
Because of unknown phrases

3™ option
Due to different body language

Answer:

4th option > All the answers are correct

Question 3

What do personal space or jargon & slang represent?

2" option
Networking etiquette

37 option
Misconceptions of cultures

Answer:

2nd option = Networking etiquette

Competence Area 10: Communication Skills
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Case Study 1
10. Communication skills
10.1. Verbal communication

Organization | Asociacion Valencia INNO HUB
name
Country Spain

Title Written communication

Summary In India, there is a role called “Written Analysis of Communication
(WAC) reader” that acts giving feedback on writing skills to MBA
students. Raina’s research tries to test the effectiveness of this role.
Key Issues e  Analytical Skill

e Feedback

e  Written Communication

Duration This case study should take up at most one page.
Description
of the case | Written communication is one of the most important learning
study outcomes among higher education institutions.

FORE School of Management, New Delhi (India) started offering
courses on written communication and analysis for first year MBA
students. Students were taught how to develop and express ideas in
writing, to communicate with others in any kind of setting, whether
academic or community, and to convey their ideas and convictions
clearly. They practiced their written skills, and how to convey
effectively with direct and confident language to build trust with the
recipient.

But written communication skills depend on the feedback they
receive. The study evaluates the role of the WAC reader, a new
assistant for teachers of communication classes that will assess
students' written work, reports and case analyses by providing them
with constructive critical evaluation.

After asking 60 students in one of the classes, 56.8% of the students
have found this new position very satisfying for their school learning;
and 63% of the participants indicated that they agreed that the WAC
feedback helped them to understand their weaknesses in
communication, and to focus on the best solutions.

Source: RAINA, R. (2020). Assessing Students' Perception of the Importance and
Relevance of Feedback in Written Communication by the Written Analysis of
Communication (WAC) Reader. Abhigyan, 37(4), 30-38. https://www-proquest-
com.bibliotecauned.idm.oclc.org/scholarly-journals/assessing-students-
perception-importance/docview/2633912372/se-2?accountid=14609
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Case Study 2
10. Communication skills
10.2. Verbal communication in workspace

Organization | Asociacion Valencia INNO HUB

name
Country Spain
Title Formal-verbal communication
Summary Sanchis and Bonavia's study reveals that the conception of workers in
small companies is that communication is oral and top-down.
Recommendations are given on how to improve communication
within the company.
Key Issues e Formal communication
e Descendent communication
e Verbal communication
Duration This case study should take up at most one page.
Description .
of the case | Business communication is a key social process for the cohesion of
study relationships, but in reality it is not represented correctly. Sanchis and

Bonavia carried out research to evaluate the communication
processes within a small organisation (60 employees) in Valencia, and
to find out how they are perceived at different hierarchical levels. In
this case, there were four hierarchical levels: 1) manager, 2) sales
department director and the HR director, 3) a middle manager and 4)
a worker.

Here are the results and conclusions of the study.

Regarding the type of communication to use. Being a small
organisation, they all concluded that formal communication was done
orally. And when asked how they perceived the use of verbal
communication, the majority concluded that the greatest presence of
means of communication was top-down (from managers to workers)
as opposed to bottom-up and horizontal.

On the other hand, the most used media were:

- Noticeboard. Although the management maintains that there is total
freedom to raise complaints about its functioning, the perception of
the levels is that these proposals are not taken into account. As a
recommendation, the study proposes the use of more means with a
response option such as e-mail or meetings in order to know what has
been received, and to know the feedback (positive or negative).

- Suggestion box. Being a mean of upward communication (from
workers to superiors), it was curious how managers did not know of its
existence. The study recommends raising awareness at all levels that
they have at their disposal a resource for communicating with their
superiors, and placing it in a visible location.
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- Meetings. The manager indicated that they had to be limited in time.
Production workers did not mention them as a means of
communication, and managers stated that meetings were only
proposed by management and were not held at lower levels, despite
the general perception of their necessity. As a recommendation, the
company should try to encourage bottom-up and horizontal
communication, rather than top-down.

- Telephone calls. Their main use was to resolve doubts that needed
an immediate response. As problems, the manager proposes that its
use should be restricted to what is really important to be effective, and
the middle manager indicates that barriers such as coverage or
environmental noise should be taken care of.

- E-mail. Everyone says that it is the most important means of
communication, due to its immediacy and the advantage of putting
everything in writing. However, workers point out that they have not
been trained to use it correctly.

In general, the study concludes that the company should establish
common standards for communication and, in addition, support
communication in a way that leaves important issues in writing and
that lasts over time.

SANCHIS, P. I, & BONAVIA, T. (2017). Internal Communication System Analysis in a Small
Company. Working Papers on Operations Management, 8(1), 9-21.
https://doi.org/10.4995/wpom.v8i1.7390.

Quiz 1
10. Communication skills
10.1. Verbal communication

Question: What types of verbal communication are there? Select the correct
option

2" option
Formal communication and informal
communication
3 option 4t option
Formal communication and non- All are correct
verbal communication
Answer:
4t option

All are correct
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Question: Active listening is far off than just listening to the words being said.
What else does it include?

2" option
To redirect the conversation

3™ option

To be honest in your response,
whatever it is.
Answer:
15t option

To pay attention to the speaker.

Question: When you have a public presentation, a good spoken speech is
enough.

2" option
True, it is enough to connect with the
audience in a clear way.

3™ option
False, you also need to match the
colours and shapes of your
presentations to make them
attractive.

Answer: 41" option
Options 1 and 3 are correct

OPI Project. Reference nr: e Co-funded by the
2020-1-RO01-KA204-080196 ‘;* X Erasmus+ Programme
*

i of the European Union



@01

COMPETENCIES

Quiz 2
10. Communication skills
10.2. Verbal communication in workspace

Question: Which of these characteristics are not prerequisites for good
communication at work?

2" option
It is important to pay attention to a
clear formulation of what you want to
communicate

3™ option
Communication is a one-way street:

the speaker must be listened to.
Answer:

3" option
Communication is a one-way street: the speaker must be listened to.

Question: Imagine you are in a meeting trying to have a smooth conversation,
but one of the speakers gets upset, what would you do to maintain
communication? Select the wrong reaction.

2" option
You need to check the opinions and
contributions of all participants and

value them.

3™ option
to keep your focus and facts clear

Answer:
4t option
None is correct
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Question: Why does poor communication affect companies?

2" option
Because employees may feel that they
cannot express their ideas freely and
thus tend to be less productive.

37 option
Because it is translated into
reprocesses, dissatisfied customers,
and exceptional costs for the

employer.
Answer:
4th option
Options 2 and 3 are correct
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